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About Me

Short brief about myself:

Name: Sherif Al-kady.

Bachelor of Veterinary Medicine, May 2004.
Master of business administration (MBA) - ESLSCA
business school Paris (2014 - 2016) Global marketing.
Working experience : more than 16 years .

Current Position: Marketing manager KSA & BH-
STADA MENA .

Marital status: Married, have 3 girls.
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About Me

Digital presence:

2 YouTube:
https://go.sherifalkadymarketing.com/YT

n Facebook:

https://go.sherifalkadymarketing.com/FB

@ Instagram:
https://go.sherifalkadymarketing.com/IG

Eﬂ LinkedIn:
https://go.sherifalkadymarketing.com/Li

TikTok:
https://go.sherifalkadymarketing.com/TT
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Introduction about

Pharmaceutical
Digital Marketing ?



What is Digital Marketing?

Digital Marketing

['di-ja-tal ‘'mdr-ka-tin]

The use of digital channels
to market products and
services in order to reach
consumers.

22 Investopedia



Pharmaceutical Digital Marketing

*The pharmaceutical industry plays a vital role in healthcare, developing and
providing medications to improve patient well-being.

In today's digital age, pharmaceutical companies need to leverage digital marketing
strategies to reach a wider audience, educate patients and healthcare professionals,
and drive business growth.

Digital marketing offers various channels and tools that can effectively promote
pharmaceutical products and services, engage with target audiences, and build brand
awareness.

Digital
Pharmaceutical




Pharmaceutical Digital Marketing

What's Involved with Pharmaceutical Marketing?

Pharmaceutical marketing, or pharma marketing, goes beyond just
promoting a product.

It's about navigating a complex environment, balancing medical
accuracy with compelling storytelling, and reaching diverse
stakeholders — from doctors to patients to pharmacists,
distributor, and purchaser.

Customers of Pharmaceutical Marketing

1 2 3 a 5
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. II* ' Prescribers Payers Pharmacists Distributors  Consurners
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Pharmaceutical Digital Marketing

Industry build upon trust

It involves understanding the science behind the

into easily digestible information that informs and i

engages.
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It's about building relationships based on trust and
providing value at every stage of the patient
journey.

And in an industry with a total market value
estimated at $1.48 trillion in 2022, trust is key. 24
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https://www.statista.com/statistics/263102/pharmaceutical-market-worldwide-revenue-since-2001/

Understanding the Digital Landscape

Digital marketing in the pharmaceutical industry encompasses various
channels and platforms, including websites, social media platforms (such
as Facebook, Twitter, LinkedIn), email marketing, and website & mobile
applications.

-Understanding the digital landscape involves identifying the target
audience and segmenting it based on demographics, behavior, and
interests.

By understanding the digital channels and their respective strengths,
pharmaceutical companies can tailor their marketing efforts to reach the
right audience with the right message at the right time.
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Today's Customers

Listen to Average
(*]0)/A8 recommendations human attention 8
by friends spanin2015 ' Seconds
’
Today's
Customers
Don’t trust Average
traditional - attention span
advertising 84% of a goldfish
Want digital Conduct
67% messages to link research online 8]%
with the offline before making
experience a big purchase




of

gﬁ,{ A 1}

.

Compliance and Regulatory Considerations

*The pharmaceutical industry faces unique compliance and regulatory
challenges in digital marketing due to the sensitive nature of healthcare
information and the need for ethical promotion.

«Companies must adhere to guidelines set by regulatory bodies such as the
U.S. Food and Drug Administration (FDA) for prescription drug promotion.
These guidelines govern content accuracy, fair balance of information, and
proper disclosure of risks.

-Data privacy laws, such as the General Data Protection Regulation (GDPR),
also require pharmaceutical companies to handle personal data responsibly.

«Complying with these regulations is crucial to ensure transparency, maintain
trust with customers, and avoid legal penalties.
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Digital Marketing challenges in

pharmaceutical industry

May Require Health care authorities, local governmental approvals V&
according to its classification “i.e.: SFDA regulation for different o
classifications”.

Should have Consistency and Continuity overtime. 39
Require dedicated Manpower with extra costs in marketing budget.
Customers/patients did not prefer to follow pharmaceutical

products that let other know about their diseases.

Should have a powerful digital strategy .

Content must provide an impact on sales. s



Why Go
Digital?



Covid-19 Changed the face of worldwide

marketing

Microsoft Is Closing Its Retail Stores
Permanently Due to COVID-19
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It Representing New distribution channel
“4th P of Marketing”




Huger customer exposure

Outdoor & TV advertising killer ..
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Cost efficiency

Miles Young say that the average
salesman’s call costs $178, a letter
$6.63 .. while you can reach prospect
through advertising for only 17 cents.
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Flexible Level of scalability

Controlling the level of spending

<
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Expansion of new e-commerce channels

in pharmaceuticals

Ug ) INDUSTRY AT A GLANCE
amaZOI'I noon GCC E-Pharmacy Market
Industry Size Forecast Base Year Drug Type Countries Covered
2020 * Over-the-Counter Drugs * Saudi Arabila
* Prescrigtion Drugs * UAE
:) J 4 Farecast Period Cuwal
. clg ' Platform Oman
" } 2022-2028 + ApaBioetions « Baheal
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Importance of Digital presence

« Reflect the Brand equity , brand value proposition (USP).
« Ensure your quality and integrity .

« Build Direct contact with customers.

« Faster customer service and support.

- Efficient tool for optimize brand Performance.

- Efficient way for converting prospects to — Leads.
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Main strategies for

Digital Marketing
In pharmaceuticals



Digital marketing “AVP"” Model

Analyze
i e —

q Google Trends & Search

=m- ECTTTTTEE TR
fmm ol B tains
 Initially you have to analyze the competitive landscape , users,
" their needs and demands.
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Digital marketing “AVP"” Model

Visualize

Gilenya Quarterly Sales * Trend Gilenya Yearly Pubmed Mentions

il

Popular Searches

[ Unied Stuten [ Conads [l United ingdom [ Germary Wl hunrala |

erfahrungen

nebéfiuirkung

:& —



Digital marketing “AVP"” Model

Prioritize

« Set marketing channel priorities and campaigns needs and
objectives per each channel.

CONSIDERATION (2
é o K DECISION-MAKING
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Successful digital marketing Strategy

Brand Awerness ‘Lead Generation Conversion
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$100 M leads- Strategy

Grand slam offer “offering”

I .Q® » Tew caveD
9 T)‘&M x LivFrivoc) oF
Onatcomn € Atii EuEMENT

= VALuE

Time FercRT 3
Oecay SartisiLE

Grand Slam Offers

-The goal is to create an offer so compelling that

people leel stupsd saying no. This is called a

"Grand Slam Offer.”

- This makes sales easy even if you're not skilled

at persuasion

https://go.sherifalkadymarketing.com/100m-leads
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$100 M leads- Strategy

WAZM ZEAH Burs Lead Generation framework
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$100 M leads- Strategy

Lead Generation framework

Lead Magnet Concept

= Fece $
$1I00M s Y “v
LEADS T e o
23338 1,399 m
/‘ 22098 (117 333 3
Lows HIGH -
ALEX HORMOZI TRUST TRUST SALES

i HOWTO GET STRANGERS TO
‘“& : \WANT TO BUY YOUR STUFF
0



Funnel Concept in Digital Marketing

Change mindset of classical marketing Funnel

Digital Marketing Funnel

<) SEMRUSH
Online Ads o .
. — Newsjack Trends = 5 Viewer/ Visitor
A o
Marketing Funnel Storyteling Posts 3 5 5
Short Videos w Fan/ Follower
Website Optimised “~
for SEO Website Visi
— CONSIDERATION —~< Blogs/ How Tos/ Bt
e Video Tutorials )
AWARENESS AN 7 b Do
) y Customer Stories 5 = B E a
™ Lead Magnet+ 2 ==
D Landing Page [ ] )
o S Dt CONVERSION < FREE Mini-courses/
e Event B ot |
Sales Offer
: S St 5'-‘::"" m
LOYALTY Customer FAQs, © 2 E
Forums,Emails £ 20 1 c
OYALTY Fan UGC 8 53 w
—— — Contests
N ADVOCACY Viral Content Brand Advocate

'.. g L~
g‘. A-,.,{_.. .J_L,.T} Influencers ~ ’.‘.



Main types of Digital funnels

©

] i

click funnels

z r 0 e o
§ ° ;
. S o ;
B
m ' 8
s
o= o
M
-] 7 o @ M o ®

\ A B
‘3%{-- ".[‘f‘"} https://app.marketplan.io/plan/41 72/-7‘136



Main two types of funnels

Lead Generation funnel

Squeeze Page/Opt-In Funnel

Lead Magnet Opt-in Thank You
>
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Delivery
v

Sales funnel
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Keep yourself being updated with global

& local Digital trends

P
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DIGITAL 2023

JULY GLOBAL STATSHOT REPORT
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DIGITAL 2023

GLOSAL OVERVIEW REPORT

Main insights
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Digital
channels



Digital Marketing landscape for

Healthcare activities

Websites
development

/

Online LMS
(webinars, online
virtual
Congresses...)

é‘.‘ | Brand

= endorsement
Perif A 4,

Social media
(SM) marketing

N

SEO/SEM

|

Influencer
marketing

/

*  SEO: done through techniques such as

Email
— marketing

keyword research, link building, and

content creation T

7w\
*  SEM:includes paying for ads+threugh

platforms such as Google Ads



Social media Marketing channels
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Social media Marketing

Most popular social networks worldwide as of January 2022, ranked by number of monthly
active users

(irn millions)
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Social media Marketing

Product - market - digital channel fit

Optimize the suitable channel fits your brands, region
,JJarget audience, PLC....
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Don't ignore vertical content
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THE FUTURE OF
DIGITAL MARKETING




Non-Social Media digital Marketing channels

, Connect Your
Blogs Emails & WhatsApp Network On digital
&Websites Newsletter MSsg. (LMS)
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Building Your Pharmaceutical Digital

Marketing Plan

HOW TO MAKE A

Defining Goals SMART GOAL

Without clear goals, your marketing plan is like a
ship without a compass. Whether it's increasing
brand awareness, educating consumers, driving
website traffic, or boosting conversions, defining
your goals will guide your efforts.

Remember to make your goals SMART — Specific,

Measurable, Achievable, Relevant, and Time-bound.

This provides a clear vision and enables you to track

progress and make necessary adjustments along the

way. Your marketing funnel may be longer, but it
é& will also be more effective.

giyl{? 'f ..{.}


https://neilpatel.com/wp-content/uploads/2020/06/smartgoals.pdf
https://neilpatel.com/blog/how-marketing-funnels-work/

Building Your Pharmaceutical Digital

Marketing Plan

1. Produce Value-Focused, Branded Content

In the world of pharma marketing, content needs to be L ” (‘ s
valuable, accurate, and branded. Whether it's blog posts, 't L ”
patient education materials, videos, or infographics, your — |

content should offer meaningful insights while adhering to
brand guidelines.
For example, if your audience is comprised largely of medical Living With an Tiness s Hard.
professionals, white papers and in-depth articles on recent Getting Your Medicine Shouldn't
clinical studies can be valuable. Clear and empathetic Bf’;_
explainer videos about how your product works could be
impactful if you're reaching out to patients. And remember,
while you're crafting this valuable content, every claim must
align with your brand guidelines and be supported by

éu; scientific evidence.
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Building Your Pharmaceutical Digital

Marketing Plan

2. Optimize for Pharmaceutical Search

Pharma consumers — healthcare professionals and
patients — rely heavily on online searches to find
information. Implement a robust SEO strategy to

ensure your brand appears when users search for b
relevant keywords.

For example, if your company specializes in a specific

drug for ADHA, using keywords like “new treatment” : a VL o8l '»:\
or “alternative to Omacor” in your content and g »
metadata can improve visibility. Also, remember to N G

optimize your website structure for search engines wase oo

and user navigation


https://neilpatel.com/what-is-seo/

Building Your Pharmaceutical Digital

Marketing Plan

3. Leverage Social Media Influencers

While compliance considerations may make social media
marketing challenging in the pharma industry, there’'s one area
where you can really shine: influencer marketing.

This could be doctors, health advocates, or patients who share
their journeys.

For example, partnering with a cardiologist to share the benefits
of your heart disease medication on their Instagram could reach

a large audience that values their opinion. When working with
influencers, it's very important to take the time to make sure that &
any partnerships or content you create are fully compliant. /',' ’?{‘

éu& | A
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https://neilpatel.com/blog/guide-to-influencer-targeting/

Building Your Pharmaceutical Digital

Marketing Plan

4. Host Virtual Events and Webinars

. . . Catalent
Virtual events and webinars provide a platform to

connect directly with your audience. M . aoscs v moary v OGN | oy . O7ET
You can use them to educate about a disease area,

discuss the latest research, or present a product

demonstration. It's a great way to engage your

audience, establish thought leadership, and collect Preclinical Toxicology vs Clinical: Key
first-party data. = Considerations in Using Lipid-based
For example, you might host a webinar to explain the Formulations

science behind your latest drug release, with a Q&A oae:

Time:

session that allows attendees to get their questions e
answered directly. This promotes your product and e
éﬁ helps establish your brand as a thought leader.
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Building Your Pharmaceutical Digital

Marketing Plan

5. Take Advantage of Email Marketing

Despite the rise of other digital channels, email
marketing remains a powerful tool.

It allows for direct communication with your audience
and can be highly personalized.

For example, you could set up a monthly newsletter
featuring the latest updates on your drug development,
insightful blog articles, and patient success stories.
Tailoring content to individual recipients’ interests
based on their behavior or past interactions can also
enhance engagement.

o
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Building Your Pharmaceutical Digital

Marketing Plan

6. Incorporate Artificial Intelligence (Al)

Al can revolutionize your pharmaceutical marketing
strategy. From Al chatbots providing customer
support to predictive analytics improving campaign
performance, Al offers a range of possibilities.

For example, Al chatbots on your website can offer
round-the-clock customer support, answering
frequently asked questions about your drugs or
guiding users to relevant resources.
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Building Your Pharmaceutical Digital

Marketing Plan

7. Personalize and Segment All of Your Marketing
Channels

Personalization is the key to standing out in today’s noisy
digital world. Segment your audience based on their
behavior, needs, or demographics, and tailor your
messaging accordingly.

A personalized user experience can drive engagement,
improve conversion rates, and build customer loyalty.

For example, if you're a pharmaceutical company
specializing in oncology, you might segment your audience
into oncologists and healthcare professionals, researchers,
and patients and caregivers, providing personalized content
for each group.

An oncologist might appreciate advanced data from clinical
trials, while a patient may find more value in personal
stories of recovery and manageable treatment plans.

Novartis

Navigate Novartis

Patients and Caregivers
Healthcare Professionals
Researchers

Job Seekers

Journalists

Investors

Partners

Suppliers



Elements of effective digital marketing

campaign

Ensure campaign
integration with
other 360 elements

Effective SMART Campaign
campaign brief objective

Prior: Google Form -Docs

live tracking for Measure
performance campaign metrics
Runninlsgazsh%%I;erBStudio After by: tracking links + report

+ funnel tracker

& Funnel Tracker
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Metrics and KPIs for Digital Campaigns

-"Live stage”

_ Country ) I e

Impressions Reach Reactions Link clicks CTR Amount spent (SAR
11,296,065 3,996,052 615,851 62,277 0.21 68,099
(Facebook & Instagram & (Facebook & Instagram & (Engagements & Clicks) (Al Ad clicks 10 number
Snapchat & YouTube) Snapchat) of impresssons)
Audience Locations Audience Gender

gahrain

K ‘ 26.5%
@ United Arab
s Saudi Arabia Emirates @ Women
g + M

L ®
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- https://lookerstudio.google.com/



Advanced

Digital Marketing
Toolkit

ﬁ- Y ‘. N.B: “If | find an interest of having it, | will share tools link separately!”
. 4



Advanced Digital Marketing Toolkit

D
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1- Al tools “Build on base of ChatGpt
API"

Get Support of having assistance of Al in providing the full digital marketing plan
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Use cases of Al in pharma industry

New Digital Assistants Transforming

@ Pﬁzer Patient Medical Information

https://www.pfizermedicalinformation.com

https://www.pfizer.com/news/articles/meet_the_new_digital_assistants_tra

nsforming_patient_medical_information?fbclid=IwAROuOw- "‘
2WvgaxKfOL7utTu_WRcCt-jzDiBrenA7AFs-0Ys2RX1yeYyvgb04 —aims




Use case of Al in pharma industry

Unlocking the potential of data and Al-driven drug discovery &
development

Han Siddare

AstraZeneca S—



Use case of Al in pharma industry

May 4, 2023

New ACUVUE® Campaign Encourages Gen Z to
Take a Social Media Break with

#MyVisionMySight AC U V U E

Inspiring young creators join Where Vision Meets Sight social media
campaign fo support young pecple to pause their scrolling and pursue

their purpose, vision, and dreams.

JACKSONVILLE, FL — May 4, 2023 - The ACUVUE® brand today
announced the Where Vision Meets Sight social media campaign
(#MyVisionMySight) that partners with Gen Z to take social media
breaks to not only give their eyes a rest, but also recognize the impact
screen time is having in their lives. Through inspiring young creators, the
campaign encourages Gen Z to close their apps and use their newfound
time to clarify their vision for their lives, whether that's becoming a

(}crf'vmmw(,lpfm-xMt VISION
v v

beauty influencer, focusing on athletics or embracing their unique

talents.

/ v 4 v . . . . . . — ‘
uyé f ""i;} https://www.jjvision.com/press-release/new-acuvuer-campaign-encourages-gen-z-take-social-media-break- W\
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2- Landing Page

Land your user on own professional website & ensure “Pixel” their data!

| have a tool for you! -




3- Shortening & Tracking Tools

Ensure effective tracking and analyzing

.........

L T o
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| have a tool for youl!
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4- Research your Competitors email

newsletter & their social presence

By using best-in-class tools

@ Ubersuggest

ST { q | have a tool for you! n
weiils alpady -



4- Research your Competitors email

newsletter & their social presence

Make smart (Competitive Intelligence)

2021 Sep

Cardls

Subgecrs Using Guaanon Areiage Hulyedl L eragm SUBECIS UsER) BTERRS SHOULD You
MOISTURIZE

ACNE-PROME SKINT
. .
15% 9 31h &

....... A\
Mosturizer & Acne: Let's Det Cerdl3
What's The Ditersace?

13.16 148 98.67 77

[ | | have a tool for you! | -,
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5- Content writing

Writing without any effort using capabilities of Al T 0 el - |
ohaall yglgall il
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5- Content writing
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6- Advanced Funnel building for

Ads

d o ﬂnG
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Herl A | have a tool for you! —==



/-Project management
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8- Automation tools

Let your digital efforts in a system
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9- SM channel management tools




10- Chatbots

Let your channels talk automatically without human
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