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Leading Through Marketing




Introduction B




/3%

73% of people shared
something on social media
while in the bathroom.




A world where everything
gets shared anywhere.




A world where everything
gets shared anytime.




Experience




————

What is a Brand &

Your Brand
L.ives Here

[ -




Your brand is what

other people say about
you when you’re not in
the room.

Jeff Bezos,
CEO Amazon
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Understanding
kMarketlng

“Simple Marketing System”

~ ACTION
~ IDEAS

 MARKETING PLAN
- STRATEGY

 TARGET

‘TEAMWORK




Simple Marketing System

Communication

o

Goods/Services

Industry Market
“A collection of @ “A collection of
A E S Money buyers”
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Simple Marketing System
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Simple Marketing System
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Marketing
is about building profitable
relationship management
with customers.




Apply the Concept of Marketing in Three Steps:
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Apply the Concept of Marketing in Three Steps:

Eﬁreate Good Values]-‘
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Apply the Concept of Marketing in Three Steps:

Eﬁreate Good Values]-‘
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(Good communication for the created valuesj




Marketing Is Value Creation
“Lean Creativity Toolkit”




Avisioning\k
things thatdo
not exist. i
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- Applying
 creativity to
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® & ® Instructions:
|

® Join all nine dots by drawing no more

@ & E |
than four straight lines.

® ® .l ® Straight lines must be continuous.

Lo

R A\

Marvihoting oo




Classic “Nine-Dot” Creativity Puzzle
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Ex nihilo nihil fit

Creativity is not random

even if it may seem it is.




Creativity is one of the last
remaining legal ways of
gaining an unfair advantage
over the competition.

Ed McCabe
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We Are All Creative:
The ability of being creative is an

innate skill that is common to all

human beings,

with no actual distinction.




We Are All Creative:

e Creativity is a method.
e The ability of expressing our

creativity may vary through.







' What Limits our Ability of Being Creative @

Lack of
Knowledge




Lack of
Knowledge

Un-creative
Environment




Lack of Un-creative Lack of
Knowledge Environment Self-esteem




We Are All Creative

Super-Compensation

Time

Improvement
Before
Base | lraining
Level
Decline

Training

Super Com

nensation




' What is “Lean Creativity”g;




Lean Creativity Toolkit

Concept Creation

——




Lean Creativity Toolkit

Concept Creation
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Lean Creativity Toolkit

Concept Creation
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Lean Creativity Toolkit

Concept Creation
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Lean Creativity Toolkit

Thinking '

Concept Creation

——




Lean Creativity Toolkit

‘ Product/Service
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Thinking | r Populatlon “

Place \
‘ Phenomenon \




Lean Creativity Toolkit

> Quality
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Lean Creativity Toolkit

‘ Product/Service l —> Appeal

> Sales Offer

/
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Lean Creativity Toolkit

Product/Service l
‘ Promotion \

Thinking

—> Segments

—> Trending Interests

> Behavior/Attitude

—> (Characteristics

5 Interests 00

00
(@2

Mavikotiag oo



Lean Creativity Toolkit

‘ Product/Service l
Line f\ ‘ Promotion \
Thinking | Population \

Sales Support

Environment

Distribution Channels

Physical Location

Accessibility
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Line of\

Thinking

Lean Creativity Toolkit

‘f Product/Service l
‘ Promotion \

‘f Population \
‘ Place \

—> National Days

—> Governmental Decisions

—> [nternational Days
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The best way to have good 7
ideas is to have lots of =
ideas and then throw away "

the bad ones. S T
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Connectivity
IS just
connecting things.

Steve Jobs
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Lean Creativity Toolkit

Thinking '

Concept Creation

——
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What? \
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" Concept

;
Why? \

Innovation

To whom?
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Edward de Bono's b Thinking Hats

Process Hat:
= | ook not at the subject itself but at the 'thinking' about the subject.
= Suggest the next step in the thinking, " | suggest we try some green
hat thinking to get some new ideas"

= Ask for a summary, conclusion, or decision, "Could we have a
summary of your views?"

Creativity Hat:
= Are there any other ideas here?

= Are there any additional alternatives?
= Could we do this in a different way?
be anotber explanation”?

Paositivity Hat:

= What are the benefits of this option?

= Why is this proposal preferable?

= What are the positive assets of this design?
= How can we make this work?

Facts Hat:
= What information do we have here?

= What information is missing?

= What information would we like to have?
= How are we going to get the information?
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Lean Creativity Toolkit

Thinking '

Concept Creation
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Choose the Evaluation Criteria:

Cost Effective Legal Tried New Original
Possible Ethical  Acceptable Time Lasting Benefits
Resources HR Fast Easy Modify ..etc.
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Effective
Time
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Total




they will soon forget
Al 444 RS
what your brand said

but they’ll

remember

vw.GrahamDBrown.com flickr © instantvantee1t



Creativity Advice:

e Try the toolkit alone and with a group.
® Choose the right environment.
® Write, write, write, write, write and write.

® Map your thoughts.




Creativity Advice:

e Thereis nosilly idea.

® Practice the toolkit more and more till you feel that you
became impulsive.

® 6 hats theory is about using your whole brain, not just one

side or the other. @
[~
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® Be curious and make more connections.




Business Situations (Apply learned process)
I'll Stop ...

I'll continue ...

I'll Strat ...
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