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During the last decade, Egypt has experienced a 
continued growth in the number of entrepreneurs, 

startups, and venture capital investors

Only “10% of startups are successful each year”, 
according to Failure.

Management Of Business

https://www.failory.com/blog/startup-failure-rate


01Lack	Of	Need	In	
Market

02Bad	Timing

03Miscalculated	Costs&	
Pricing

04Weak	Product	Or	
Service

05Weak	Market

06 Legal	Issues

07

08

Lack	Of	Investment	In
(	The	Missing	Middle	Stage)

Tolerance Failure09

Lack	Of		Entrepreneurial	
Experience&	Business	

Acumen	

10 Ego	Management

The	Top	10	Reason	Why	Startups	Fail



Company Life Cycle



Management Functions





IMS 
Data





Sales Forecasting
Which Approach Is Dominant?







NPV Concept



Break-even Analysis



The Discount Rate For Projects



Subject Value Remark References

RFR 14.64% RISK free rate
CBE ( Central Bank of Egypt)+ Tax 

Authorities

CRP 10.85 Country Risk Premuim
Moody's and Standard & Poor's (S&P) 

RANKING

BETA Coefficient 1.2% Industerial risk rate Benchmark indicator for related industries

RRR (Hurdle Rate) 27.66%

Required Rate Of Return By The Investor
For The Project

Study DurationRFR+(B Coefficient*CRP)=RRR 













Balancing Success For Business

• Internal 
business 
process

• Innovation 
& learning 
perspective

• Customer 
perspective

• Financial 
perspective

*P&L
*Shareholders’ 
interest
*Bottom-line

*Satisfaction levels
*Number of 
advocates
*Loyalty 

*Focusing on 
developing 
employees to work 
on new methods and 
processes to 
compete versus 
compititors’  labor 
force.

*How well we can 
compete in the 
changing 
environment
(Products & process)





HR Major Functions

HR Planning 

Recruitment& Selection

Performance Management

Compensation and Benefits



Business Plan

Market, 
Industry, 

Qualitative,  
Quantitative , 

SWOT

Sales volume 
& MS

Reporting
to higher 

management

Performance 
measuring 

devices

Action 
Plans to 

counteract 
threats

KA’s 
budget 

allocation

Documentation 
& ApprovalExecutive 

Summary

Situational 
Analysis

Objectives

Strategy& 
Action Plan

Control

Contingency 
Plan



Q & A
Thank You 


